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Continual Quality Improvement for Disney
Continuous Quality Improvement (CQI) is a progressive approach used to improve goods, services, and processes through step-by-step and successful improvements (Bessant et al. 2001). The CQI is usually on the lookout for improvements gradually over time or achieving improvement successfully at once. Continual Quality Improvement can also be known as Continuous Quality Improvement. The CQI approach focuses on the efficiency, effectiveness, performance, accountability, and results to achieve measurable improvement on the quality of products and services. All companies can employ the continual quality improvement system to maintain high performance and quality improvement regardless of size.
Goals to be Achieved
The study focuses on the achievement of the following specific goals/objectives in the company. Firstly, the company aims to improve the return on the company's investments, increasing its net income from the available assets. The company shall do this by taking into account all the possible strategies of increasing the returns. Techniques such as reducing the cost of investment, consistency in production, and decreasing errors are applicable when considering increasing returns. The company's second objective concerns the market share: the portion of the total sales received from customers' purchase of goods and services. In this sector, the company focuses on innovations, strengthening customer engagements, and advertisements to increase the market share. Thirdly, the program targets reduction of the errors encountered from sales and services provided in the organization. Creating the right culture, proper training of new employees, discouraging multitasking, allowing for refreshments at work, and adequate clarification for responsibilities within the organization helps reduce the company's errors and mistakes.
How to Measure the Goals
1. Return on Investment
Return on Investment (ROI) is a technique used to measure a company's performance to raise its net income from the investments.  ROI is determined on the total assets of the shareholders, considering the risks associated with the investments. Several variations for the measurement of ROI exist. I will consider using the adjusted net income approach (Phillips, 2012) to calculate ROI. The adjusted net income is used to remove the shareholders' salaries and include a considerable amount of pay if a shareholder is not engaged in the management. The adjustments help in providing an adequate representation of the amount of return the company is gaining. A higher ROI shows that the company's investment profits are favorable with their cost. 
2. Market Share
The percentage of the total sales earned by a business or an organization from the total revenue is called the market share. Periodically, calculating the market share first is required to determine the company's period to examine. Under this implementation, the company will measure market share in every quarter of the year.  The company's quarterly total revenues will be divided by the total sales received in the same period (Blundell et al. 1999).
3. Reduction in Errors
Errors arise in a business organization that contributes to the loss of a reasonable amount of revenues within the organizational structure. Company errors are hard to avoid and continuously happen regardless of the rules and regulations to prevent them. Elimination of mistakes is one of the powerful prioritized risk management techniques that the company applies to improve service quality. An increase in service and product quality is a significant indicator of reducing a company's errors. The frequency at which customers are visiting the company shows a reduction of errors. A higher frequency indicates the decline of mistakes, while a low frequency indicates an increase in errors that need to be fixed to maintain production.   
Implementation of the Program
The program's implementation considers the continuous quality improvement approach, also known as continuous quality improvement. The CQI approach is implemented using following the following stages (Buttigieg et al. 2016);
Stage 1: Organizational System and Support
The organizational system support list of all the CQI teams and activities includes management support, involvement, financing, and resource allocation for the program.
Stage 2: Program Mission
The program's mission is to implement the company's change to improve the quality of goods and services offered to the customers and ensure profitability.
Stage 3: Goals of the Program
The program focuses on achieving three main objectives, improving the return on investment, increasing the market share, and reducing errors that affect the company's quality of services.
Stage 4: Changes to be Tested
The program will evaluate if there exist changes in the level of return on investments and market shares, determining whether there is an increase or a decrease. Changes in errors will also be tested.
Stage 5: Methodology
The program will use the adjustment of net income method to determine the Rate of Return on investment. The process of dividing the revenues by the sales is used to calculate market share. Risk reduction is made by examining the frequency of customer attendance.
Stage 6: Measurement and Data Collection
Measurement and data collection involve conducting a continuous recording of the returns on investments and market share at every quarterly period, frequency of customers attendance, and asking questions from both the shareholders and customers.
Stage 7: Monitoring and Assessment 
The program includes monitoring and assessments carried on after every three months. The CQI team will conduct evaluation and tracking.  The active projects that will be monitored shall monitor the returns, market shares, and error reduction within the company. 
Structuring of the Company
 	The leadership will form three teams in the company concerning the objectives: the return-on-investment team, the market share team, and the error reduction team to ensure that the program is running. The supervisory team will lead all the units by tackling issues that the three groups cannot handle.  Each team will be responsible for the data collection, survey, and management of their target areas. The teams shall comprise at least one department member led by an executive from the finance and risk department.  The diagram below illustrates how the three groups relate to the supervisory team
 
Company structure
How to Gain Buy-in by Employees
There are many ways of how to gain employees' buy-in. Firstly, explaining to the employees why the company's restructuring prevents misunderstanding and preparing the employees for the proposed changes. Secondly, one can tackle issues raised by the employees against the proposed changes one at a time. Doing this helps to come up with solutions to the concerns of the employees. Thirdly, making the company's plans appear to the employees will help eliminate unclear goals and ownership. Clarity enables the employees to buy in the programs. The organization’s involvement in carrying out of internal follow-ups on the program confirms that every employee is clear about achieving the company's purposes.
Role of Management/Leadership
Management/leadership plays a vital role when restructuring the company. The functions include; acting as the information provider about the change in the organization, defending the change proposal, and supporting the teams on the obstacles they might face during the transition period. The leadership also helps control the resistance that might come from the employees (Clare, 1998). The administration ensures corporation between the teams. In this program, the leadership provides the program's updates to the rest of the company members who are not part of the teams. The management helps in the development of strategies and approval of these strategies.  The leadership provides the procedure in which the program follows. The supervision shall play a key role in determining the number of resources allocated to the individual teams. 
Implications for Organizational Culture
The fundamental beliefs, assumptions, and ways of interaction that contribute specifically to a company's social and psychological environment are known as the organizational structure (Ravasi et al. 2006).  The corporate culture affects people's interaction, knowledge development, and the resistance that staff members may develop toward the changes. Changes in cultures significantly impact sharing information by the company members (Lopez et al. 2004). For example, in the organization's leadership, the "consideration" management style helps provide significant commitment and job satisfaction, creating positivity among the leaders. Organizational solid cultures clearly define all the employees' roles and responsibilities, enabling them to be aware of their expectations and performance is assessed. The alignment of corporate culture with positions controls employees' behavior, resulting in the company's goals.
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